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SA: Jen /1CH-UHND 	 Elton Ma Thu Ot, ngety.i4 tháng Warn 2018 

ICE H03CH 
Trien khai thyt hien Nghi quyet so' 08-NQ/TU cüa Thinh ay 

Buon Ma Thu(it ye xay dvng Ivc Itryng Dan quart tv 
va lvc hiving thy bi dOng vien trong tinh hinh mei 

Can dr Nghi quyet s6 13-NQ/TU ngay 11/3/2013 càa Tinh ay Dak Lk ve lath 
ciao thyc hien Kat Wan 41-ICL/TW ngay 31/3/2009 dm Ban Bi Thu Trung ucmg Dang 
(Khoa X) ye tip Mc 	Chi thi 16-CT/TW cita Ban W. thu (Ichoa IX) v8 "Ring cuemg . Men 
sir  leinh dao cua fling cloi voi lix Wong dOn quan tie ye, dir bi dang vien trong tinh hinh 
mai"; Nghi quyet s6 08-NQ/TU ngay 25/9/2012 caa Thanh uSt Buon Ma ThuOt ye xay 
dung lyc lugng clan quart ty ve va lc lugng dy bi dOng yien trong tinh hinh med. 

Uy Ban Nhan dan thanh ph e Buon Ma Thuet xay dyng ke hoach,dieu chinh bA 
sung Ke hoach so 45/ICH-UBND, ngay 18/4/2013 caa UBND thanh pho ye thyc hien 
Nghi quyat 08-NQ/TU cua Thanh ay nhu sau: 

I. NAJC DiCH, YEU CAU 

Mc dich 
Nham cy the h6a the nhiem vu và giai phap theo Nghi guy& 08 dm Thanh ay ve 

xay dyng lye lugng dan quan ty 4  va lyc lugng dy bi dOng vien trong tinh hinh mot 

To sy chuyen bin sau sEc v nhan thirc, trach nhiem, nang cao nang lye lath 
dao, chi dao dm cap ay dang, quan 19, diet hanh càa chinh quyen ve cac hog dOng eàa 
lye lugng Dan quart ty 4  va lye lugng Dy bi dOng vien dap ung y8u cau nhiem vi 
trong tinh hinh mai. 

CAp ay dang, chinh quyen ck cap phai xic dinh day la met nhiem vy quan trong 
trong cong the lath dao,, chi dao phai chat che viec trien khai thyc hien Nghi quyet 08-
NQ/TU eüa Thanh ay ye xay dyng lye lugng Dan quan ty ye va lye lugng Dy bi dOng 
vien trong tinh hinh mai mOt each nghiem the, &mg b0, kip thin va c6 lieu qua. 

Yeu au 

- Quail triet sau sac, nang cao nhan thirc choslang vien, can b0, chin si trong lye 
lugng ya trang va ck tang 16p nhan dan thanh ph6 ye mile  tieu, nhiem vy va giai pita') 
eüa Nghi guy& 08-NQ/TU càa Thanh u9 Buon Ma ThuOt, gan vet chirc nang, nhiem vi 
eàa timg ccr quan, don vi de nang cao 9  thirc trach nhiem càa moi cá nhan trong thyt 
hien chirc trach, nhiem vu duce giao. 

- Tang cuamg sir  lath dao tap trung theng nhat caa cap ay dang dia phucmg, ca quan, 
don vi doi vOi he lugng Dan quãn tkr ye (DQTV) va lye lugng Dy bi dOng vien (DBDV), 
gan voi viec kien toan va nang cao chat lugng he thong chinh tri 0 ca see. Chit tong nang 



cao chat lugng clan quan tir ve, quan nhan dy bi, bao darn la lire lugng trung thanh, tin cay 
cila Dang, Nha nuoc va than dan, hoan thanh nhiem vy trong m9i tinh huong. 

MVC TIEU, CHi TIEU VA G1AI PHAP THVC IflN 

1. Mgc lieu chi' yeti' d&I nam 2020 vi nhirng dam tip theo 

1.1- Dai vai lkec luvng dein vain ty. 

Duy tri lye lucing DQTV theo Thong tir s6 33/2016/TT-BQP, ngay 29/3/2016 
caa BO Quoc phong ve "Huang dan mOt so dieu curl Lugt Dan quein v ,Tiep tie 
ichao sat, trien lchai lam diem tir 1-2 doanh nghiep tu than, doanh nghiOp có von dau tu 
nirec ngoai co so can b0 deg chirc, vien chire, nquai lao dOng c6 hop &Mg lao dOng tir 
12 thang trot len va hop dong Ichong theri han, ca to chirc 'Tang, xay dyng lyc luong tit ye 
dé rut kinh nghiem than rOng cho nhang nam tiep theo. 

Duy tri s6 bong DQTV vã t6 chue hien che, thanh phan cac lye luemg dat 100% 
chi,tieu dirge giao, 	le (tang vien tir 30% -Era len, (trong do DQ dg tir 20% to. len). 
Phan dau moi nam xa, phuemg ket nap tir 2 den 3 dang vien trong lye lucmg dan quan; 
ty le doan vien tir 60% tra len. 100% can b0 CM huy truong Ban CHQS xa, phueng 
tham gia cap uy ding cap; 100% Chi huy ph6 Ban CHQS xã, phuang la dang vien; 
trung dOi Dan quan co dOng c6 to dang; c6 ten 60% them, bu6n, to di truth-1g la dang 
vien; gilt viing chi b0 quan sy xa, phiremg co cap üy dat 100%. 

Thueng xuyen kin toan dU can ,b0 quan sy xa, phirang; 100% can b0 Ban 
CHQS xa, phuemg dugc dao tan trung cap CNQS nganh ca sa,,trong do c6 80% trey 
len co trinh do cao !tang, dai hoc; 100% Ban Chi huy Quan sy cap xa, phuong ca nha 
lam viec rieng theo mau quy dinh. 

Tap trung bao dam vii khi, trang bi, cong ci h6 trg phyc vi cho huan luyen.1.00% 
dau m6i don vi DQTV tharn gia huan luyn, quan so dat ter 90% to len, ket qua kiem tra 
100% dat you eau, trong do 707  75% dat kha giOi at len va bao dam an toan. 100% 
phiremg, xã to chirc din tap chien dau ph6ng thii trong nhiem ky. 

1.2- D ?Si vol ly.c hiving DBDV 

Ban CHQS thanh ph6, Ban CHQS xã, ,phuang, co quan, t6 chirc 0 ca so, ph& 
h9p t8 chirc,dang,k9 het so lugng, quan chac ye so lugng; thuang xuyen nam chac 
bien Ong ve nguon quan nhan dir bi (QNDB) va phucmg tin ky thuat (PTKT) dal xep 
vao cac don vi dir bi dOng vien. Tich eye trien lchai dong b0 cac bin phap tao nguon, 
quy hoach yang dOng vien, dia ban tuyen quan vai viec tuy8n chce, dao tao, huan luyen 
chuyen loai ebuyen nghiep quan sy, nhat la nguon can be va nhan vien chuyen mon ky 
thuat eUa cac don vi DBDV. 

Xay ding LL DBDV dat 100% danemOi don vi. SAp xe‘p QNDB, phuang lien kgr 
thuat vao cac don vi DBDV dung nguyen talc, g9n dia bàn dü dau moi bien th4, quail so 
dat 98%, co dy phong 15%, den narn 2020 tYl ding chuyen nghiep quan sy dal ten 97%. 

Ph6i hcop phat hien ngu6n va quan l tot ngu6n phat trien dang,,  dang vien tit 
quan than xuat 	dia phuong, phan dau m8i 	phireng hang nam ket nap dirge tir 
1 den 2 clang vien; duy tri tY l clang vien dat 12% at len (rieng sj quan dv bi dgt 70% tro. 
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Ion). Khi dOng vien cap trung dOi c6 to dang, cap dai dOi thanh,lap dugc chi be), tiou 
doan thanh lap duce Ding b0 (rieng Dgi dç3i lam nhOn vy khan cap phai thanh lap 
clzegv chi ba co cap ny). 

QNDB hang Mm dugc huan,luyen dat tit 15% trer len so voi chi lieu xay dung 
ck dcm vi; tjr1 quan so tham gia huan luyen dat tir 90% trey len, chat lugng huan luyen 
c6 tit 70 - 75% dat Icha, gi6i. Dang kjr, quan 19, huy dng PTKT phyc vy nhiem vv quoc 
phong bao dam da chi tieu koc  hoach dugc giao. Khi c6 tinh huong xay ra, viec huy dOng 
lye lugng DBDV va PTKT phai dang quy dinh eUa phap Juat. TO chIrc kiem tra san 
sang dOng vi8n quan nhan dy bi dat 98% tra len. Ket qua kiem tra 100% dat you can, cep 
70-75% kha, gied. Bao dam an than ye ngueri va vu khi trang bi. 

Thuong xuyen,phai hgp chat che gitra dja phucmg va don vi nhan nguan dO 
neng cao chat lugng nAm ngu8n, dang k9, quan 19 QNDB va PTKT,san sang phyc vii 
nhiem vi quoc ph6ng tit co sâ. Thyc hien cOng tac phitc tra, sap xep, bien the, huan 
luyen dOng vien; chti tong ye chat lugng chuyen nghiep quart sy và duy tri che dQ quan 
19 don vi DBDV, bao dam bien che dat chi tieu quy dinh, truelc het la ck don vi tang 
vien khan cap, tieu doan DBDV 611 dia thanh pho. Chu dong nghien ciru dieu chinh ke 
hoach xay dyng cac don vi DBDV pith hgp vai tinh chat nhiem vy, gAn vai Wing dOng 
vien giao cho don vi. 

2- Nhit'm vy vã giii phap thtrc hit'n 

, 2.1- TiOp tyc tang cueing ding tac lath dao, chi dao caa cap ity dang; nang cao 
chat lugng hieu qua c6ng tac quart 19 Nha nuare caa chinh quyen, nang lye, trkh nhiem 
cUa cac co quan tham mtru cac cap dOi vai deg tac DQTV va DBDV. 

- Tiep tic quan triet cy thO h6a cac cha trucmg, duang lai cüa Dang;,chinh sach va 
phap Juat caa Nha nu& ye xay dkmg lye lugng DQTV, DBDV cho cac cap, cac nganh, 
cac tang lap than dan va lye lugng vu trang; huy dOng sue manh tong hcrp caa cac to 
chirc trong h thong va ciia toan dan trong chain lo xay dyng lye lugng DQTV„ DBDV 
yang manh. 

,- Chi dao cac ban, nganh, Mat tran Ta quac va cac doan thO chinh tri -ixa hOi tiep 
tyc bo sung hoan chinh ke hoach B, gan vai soat xet thkrc lye so lugng, chat lugng va 
cac ,phuang tin ky thuat, co ser cOng nghiep san sang huy dOng nhiem vu quoc,pheng 
(that la pheng 	clan sy); nghien dm ban hanh co che, chinh skh ho trg ck ta chirc, 
doanh nghiep thuOc din dung vien khi dOng vien dja phuong chuyen vao cac trang thai 
quoc phang, c6 dii dieu kien chuyen doi quy trinh cong nghe phyc vi cho nhiem vv 
quoc phong khi c6 tinh huong. 

Phat huy chit Ong, nang lye,  trach nhiem cita co quan quan sy tir thanh pha den 
ck phuang, xa trong tham intru, de xuat trod cap ay, chinh quyen dia phuong va kha nang 
phoi hop vai ck ban, nganh ca lien quan xay thing h thong van ban chi dao, huang ciar' , 
xay (Lyng lugc lugng DQTV, DBDV. 

2.2- Trian khai ck giai phap dang b0, that thyc nang cao chat lugng tang h9p 
caa lugc lugng DQTV, DBDV. 
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- Ra soat, xac dinh dung cac dia ban tr9ng diem ve quoc phong an ninh, cac ca 
quan, t6 chirc, cac loai  hinh doanh nghiep de c6 thu truang, gial phap, bin phap xay 
dung lugc lucmg DQTV, DBDV phü h9p vOi yeu cau gift yang sr on dinh ve chinh 
trat tv an toan xa hOi trong tinh hinh mai. 

- Chi So thi diem viec xay dtmg lye lugng tv v trong the loai hinh doanh nghiep ca 
dü dieu kien theo quy dinh. Tang cueing chi dao uu Ten dau tu dOng b0, c6 chieu sau cá 
than str can NI, ngan thch a xay dimg clang c6 lye Kiang Dan quan, nhat la lye lugng Dan 
quan thuang trtrc a cac dia ban tr9ng diem ye quoc phong an ninh, vimg dong bao clan tOc 
thieu s8 c6 dieu kin kinh te kho khan. Tiep tvc duy tri lye lugng clan quan san sang thue 
hien theo phucmg an ciru ho,  cau nan 6 nhimg khu we bi co lap khi ca thien tai, chi] tong 
cling the hat luyen, bao dam phuang tien elm hO, cim flan can thiet phU hap vai dja hinh 
va Itha nal-1g tha dja phuang. 

Thtrc hi'en cong tac phiic tra dung thtre chat, narn chac nhimg 'Men dOng v s6 
lugng, chat lugng quan dy bi 6 cac don vj DBDV,,bao dam bien che * chi tieu quy 
dinh, mite het la don vi lam nhiem dOng vien than cap, tieu doan DBDV 611. 

Tang cuang lath dao thtre hien nghiem quy dinh ve SSCD d6i vori lye lugng 
DQTV, san sang dOng vien doi vai lye lucmg DBDV trong cac trang thai quoc pheng, 
trien lchai cac giai phap dOng b0, quyet lit xay dung ban rinh chinh fri yang yang, do 
tin cay tha lire lugng DQTV, DBDV, san sang than va hoan thanh m9i nhi'em vv dirge 
giao, dap ling you cau xay dung va bao v'e T6 quoc Viet Nam la hOi chn nglifa trong 
tinh hinh mOi, gap phin gift viing an ninh chinh trj 6 dja phucmg, tao moi truemg On 
dinh de phat trien kith te- xa hOi. 

Ban CHQS thanh ph a chit dOng nghien ciru d6i mai c6ng tac tham mtru ke 
hoach, chucmg trinh, nei dung, phtnmg phap huan luyen DQTV, DBDV sat vai tang doi 
tugng, phi) h9p teen timg dja ban cv the, that la m6 hinh huan luyen cvm xA, phuong. 

- Tip tvc cling c6 nang cao chat lucmg, hieu qua lanh dao tha chi b0 quan str xa, 
phuang. Phoi h9p,quan l tot nguein phat trien ding, dang vien tir quan than xuat ngit trO 
ye dja phucmg, that la quan ,than ngtriai ding bao &in toe thieu so de tiep tvc bOi duang ket 
nap dang va Lao dieu kin de cac dOng chi phan dau hoan thanh nhiem vçi dirge giao. 

Nang cao chat lugng dOi ngii can b0 th8n, buon, t6 dOi tnrang, ra soat ch9n 
nhang filing chi SQDB chua xep vao don vi DBDV va quan than xuat ngti a b6 nhiem 
vac than, buon, to dOi throng. 

2.3- Huy dOng cac ng,tiOn lye bao dam cho nhiem vii  xay dtmg huge lugng DQTV, 
DBDV va thuc hien cac che do chinh sach dOi vial can b0, chien 59 DQTV, DBDV theo 
quy dinh elm Nha nu6c. 

Chi dao Ban CHQS thanh phe thue hien tat chirc nang lam tham mtru volt cap 
chinh quyen ye chit truang, giai phop bao dam ngan sach cho nhiem vv huan luyen 

SSCD va thtre hien the che dO chinh sach dOi vai lye lugng DQTV, DBDV. Cac d'e an, 
m6 hith to chirc DQTV phai xay dung ke hoach bao dam nganh sach phIt hop ved tin 
do trien khai timg nam. 
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III. TO CHtiC THVC HItN 

UBND xâ, phuang, Thu tarot-1g cac ca quan, th chat co trach nhiem phi) bian, 
quan tri'et va thyc hien nghiem tue Nghi quyet so 08- NQ/TU ngay 25/9/2012 dm Thanh 
1151 Buon,  Ma Thu'<A va Ke hoach 	UBND thanh phe "ye tang cuoing sir lanh dgo cna 
Dang doi voi Inv Wong DQTV va hfc hayng DBDV trong tinh hinh mai" nham tao sy 
nhat tri va &nig thuan cao trong nhan that va hanh dOng. 

Ban CHQS thanh,ph6 hang tram xay dyng ke hoach d t6 chuc thyc hien lam 
nong cot tham mtru cho cap üy, chinh guyen dia phuang trong c6ng tac lath day, chi 
dao, trien,khai thyc hien c6 hieu qua, dong thai phôi hay chat che yeti UBND cac 
phuang dé xay dying lye lugng DQTV va DBDV dit ve so lugng, nang cao chat lugng. 

UBND xa; phuang, ea quan, t'6 chIrc,xay dyng Chucmg trinh, hoach sat vifyi 
tinh hinh thyc den 	dia phuang, ca quan, to chirc va trien khai dux hien dong b0, c6 
hieu qua; tich cue kiernya, don doc viec thyc hien ding tac xay dyng lye lugng DQTV 
va lye lugng DBDV de kip tiled chan chinh va khac phyc nhi-rng thieu sot trong qua 
trinh trien khai. 

Hang nam Ban CHQS thanh ph6 Buon Ma ThuOt, Ban CHQS xâ, phuang, ca 
quan, t6 chile & ca kr lap dy toan ngan sach bao dam cho nhiem vv qu6c phong, wan sy, 
tO chirc xay dyng, hiãn luyen, hoat dOng va bao dam che do chinh sach cho lye lugng 
DQTV va lye lugng DBDV theo ding quy,dinh, giri Pheng Tai chinh- Ke hoach thanh 
ph6, Ban tai chinh ngan sach xA, phuang de tang hgp xay dyng dy toan ngan sach chung. 

Phong Tai chinh- Ke hoach thanh ph6 chiu,trach nhiem tOng hgp, can Mi kha 
nang ngan sach hang nam de tham muu UBND bo tn h trg kinh phi hog dOng cling 
nhu dau tu xay dyng, mua sam cac phucmg lien, c8ng cy can thiet dam bao hoat dOng 
cho Ban Chi huy Quan sy thanh ph6 cling nhu Ban Chi huy Quan sy xä, phuang. 

Cat ban, nganh cUa thanh ph6 theo chirc nang, nhi'em vp dugc giao, phOi h9p 
yeti Ban CHQS thanh pho va cac ca quan lien quan huang dan, don Mc, kiem tra viec 
thyc hien ke hoach nay va dinh kS/ hang qur, 06 thang, 01 nam tong h9p, bao cao 
UBND thanh pho viec thyc hien ke hoach de co sy chi dao kip thai. 

hoach nay thay the Ke hoach 56 45/KH-UBND, ngly 18/4/2013 ciia t:iy ban 
than dan Thanh ph6 Barn Ma Thu(St. 

Nei tilffin: 	 CHI) TICH 
- UBND tinh (b/cao , 
- BO CHQS tinh (hick); 

Van phOng Thant' uY (bao cao); 
Ck Pho Chit tich UBND thanh ph6; 

- Phong Tu phap thanh ph6; 
- Phong Tai chinh- ke hoach thanh ph6; 
- Dai Truyen thanh- truyen hinh thanh ph6; 
- Ban CHQS thanh ph6; 
- UBND 21 la, phuOng; 
- 12 don vi tu ve; 
- In: VT, DQTV; K170b. 
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