UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG BUON MA THUQT Déc 1ap - Tw do - Hanh phc
S6: 48 /KH-UBND Buén Ma Thuét, ngay 11 thang 02 nam 2026
KE HOACH

Phat trién Du lich phuwong Budén Ma Thudt nim 2026

~ Thyc hién K& hoach s6 07/KH-UBND ngay 14/01/2026 ciia UBND tinh

v€ viéc phat trién du lich tinh Bak Lak nam 2026, chﬁ} dé “ bak Lak — Vé mién
di san”. UBND Phuong Buon Ma Thudt ban hanh K¢& hoach phat trién Du lich
trén dia ban phuong Buén Ma Thudt nam 2026 v6i nhitng ndi dung cu the, nhu
Sau:

|. MUC PiCH, YEU CAU

1. Muc dich

- Cu thé hoa cac ndi dung, nhiém vu tai K& hoach sb 07/KH-UBND ngc’:iy
14/01/2026~cﬁa UBND tinh vé phat trién du lich ndm 2026, phu hop véi di€u
kién thyc tién ciia phuong Buon Ma Thut.

- Khai thac hiéu qua tiém nang, loi thé vé van hoa — lich str ctia ddng bao
dan toc E D¢, trong tam 1a phét trién du lich cong dong tai buén Akd Dhong tro
thanh diém dén dic trung cua phuong.

- Tao sinh ké bén viing cho nguoi dan, gop phan chuyén dich co cau kinh
té, nang cao thu nhap, bao ton va phat huy céac gia tri van hoa truyén thong.

2. Yéu cau

- Viéc phat trién du lich phai ddm bdo tinh bén viing, gan v4i bdo ton ban
sac van hda dan tdc, bado vé canh quan, moi trudng sinh thai.

- Phat huy vai tro chu thé cia cong dong dan cu budn Akd Dhong; ting
cuong su phoi hop gitra cac phong, ban chuyén moén va cac don vi lién quan.

- Cac nhiém vu, giai phap phai c6 trong tam, trong diém, kha thi, phu hop
v6i ngudn luc va diéu kién thuce té cua dia phuong.

Il. MUC TIEU

1. Nang cao hiéu qua quan 1y nha nudc vé du lich trén dija ban phuong
Budn Ma Thuot.

2. Phat huy hi€u qua céc gia tri di san van hoa, lich s, ca phé va ban sdc
van hoa E Dé trén dia ban; timg budc hinh thanh cac san pham du lich dic
trung, gop phan tang truong du lich chung cua phuong va cua tinh, thuc day
phat trién kinh té - x4 hoi dia phuong theo hudng bén viing.

3. Xay dyng va van hanh 01 mo hinh du lich trai nghiém theo huéng du
lich xanh, tai bu6n Akd Dhong.
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4. T6 chic céac hoat dong van hoéa - du lich dinh ky (cuéi tuan, chuyén dé,
su kién nho), gop phan phat trién kinh té ban dém. Gia ting luong khach tham
quan va st dung dich vu tai buon Akd Dhong, dong gbép vao muc ti€u tang
trudng chung cta du lich tinh ndm 2026.

5. Tang cudng su tham gia ctia cong ddng dan cu trong hoat dong du lich;
tao viéc lam, tang thu nhap cho ngudi dan.

I11. NHIEM VU VA GIAI PHAP THUC HIEN
1. Thu hut dau tw phat trién ha ting, san pham du lich

1.1. Ra soat, nang cap hé thong giao thdng budn Ako Dhéng, 16i tiép can
cac diém sinh hoat cong dong. BPam bao dién, nudce, chiéu sang, Wifi cong cong
tai cac khu vuc t6 chure hoat dong du lich.

1.2. B tri, hoan thién céc tién ich co ban phuc vu du khach. B& tri bai d6
xe tam thoi tai cac khu vuc tap trung khach. Xay dung nha vé sinh cong cong,
thung rac, diém nghi chan. Bo tri hé thong bang chi dan, so d6 du lich phuong.

1.3. Tung budc cai tao, nang cap nha vin hoa cong dong Budn Akd
Dhéng, diém sinh hoat cong dong thanh noi gidi thiéu di san, lich sir, vin hoa
dia phuong; T6 chitc hoat dong trai nghiém, giao Iuu vian hoa voi du khach. Tao
diéu kién dé cong dong dan cu truc tiép tham gia quan 1y, khai thac khong gian
du lich.

1.4. T6 chirc, quan 1y va khai thac khong gian du lich cong dong

- Xay dung quy ché quan 1y, khai thac cac khong gian du lich cong dong
trén dia ban phuong, ddm bao phu hgp vdi1 nép song do thi, sinh hoat ciia nguoi
dan. Khong lam anh huéng tiéu cuc dén moi trrong va an ninh trat tu.

- Khuyén khich mé hinh “céng dong cung lam du lich”, nguoi dan 1a chi
thé, chinh quyén gitr vai tro dinh huéng va ho tro.

2. To chirc cic hoat dong, sw kién hwéng wng kich cau, thu hit khach
du lich.,Tham gia vao cac hoat dong, su kién kich cau du lich nam 2026 theo Ké
hoach s6 07/KH-UBND ngay 14/01/2026 cua UBND tinh.

2.1. Huong ung Chuong trinh Khal mac cac hoat dong du lich nam 2026.
Chu dé: “Pak Lak - Vé mién di san”. Thoi gian: Thang 3/2026. Kéu goi cac
doanh nghiép kinh doanh dich vu du 11ch san pham dac trung cua vung mlen
tham gia hoi chg trung bay, giéi thidu san pham du lich, san pham Ocop, am
thuc dac trung.

2.2. Phdi hgp v6i S¢ Van hoa, Thé Thao va Du lich t6 chirc huong ing L&
hoi Sau riéng Pak Lak 2026 trén dia ban phuong nhu tham gia 1€ hoi duong
pho, hoi cho gidi thi€u san pham ndng san, Ocop, 1€ ho1 am thuc.

2.3. Phoi hop S¢ Vin hoa, Thé Thao va Du lich to chiac Chuong trinh
ngh¢ thudt chao mung ngay Quoc khanh 02/9.

2.4. To chirc cac hoat dong hwong tng Tuan di san van hoa cac dan toc
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tinh Bak Lak 2026 tir ngay 18/11-24/11/2026.

2.5. Tham gia Chuong trinh Ngay hoi thd cdm va trinh dién di san vin hoa
phi vét thé két hop trinh dién trang phuc truyén théng do tinh t6 chtc. Cha dé:
“Sic mau hoi ty”, dién ra trong thang 11/2026. Tham gia trinh dién di san vin
hoa phi vat thé nhu van hoa Cong chiéng Tay Nguyén, trinh dién thd cam, trang
phuc truyén thdng ctia dan toc.

2.6. Phoi hop tham gia Chuong trinh nghé thudt chao nam mai 2027 do
tinh t6 chac. Thoi gian ngay 31/12/2026.

3. Ung dung khoa hoc cong nghé va chuyén doi so trong phat trién du
lich

- Xay dung website va fanpage chinh thirc vé du lich cong dong budn Akd
Dhong nham gi('?i thiéu lich st, van hoa, sdn pham va dich vu du lich cho khach
Viét Nam va quoc té.

- Xay dung Ung dung du lich théng minh, Ban d6 s6 du lich voi day du
thong tin (dich vy, giao thong, an toan, thoi tiét...).

4. Xiic tién, quang ba va xay dung thuwong hiéu du lich

- To chitc cac hoat dong quang ba du lich phuong Budén Ma Thudt nam
2026, gidi thiéu san pham, hinh anh, thuong hiéu du lich budn Akd Dhong, thu
hut khach qudc té gin véi chu dé “ Pak Lak - V& mién di san” nham truyén
thong, lan toa hinh anh diém dén dic sic voi gid tri di san van hoa - thién nhién
trong khong gian bién - rimg - cao nguyén.

- P6i méi phuong thire xuc tién, quang ba thong qua marketing s6, mang
xd hoi, tang cudng hop tac véi cac co quan truyén thong, moi KOLs, KOCs,
travel blogger, doan lam phim tham gia quang b4 hinh anh du lich buén Ako
Dhong phuong Buon Ma Thudt.

5. Xay dung va phat trién sian pham du lich dic trung, chat lwong gin
voi phat huy gia tri di san

- Khuyén khich cac ho dan tai Buon Akd Dhong tham gia kinh doanh du
lich nham khai thac hét cac gia tri van hoa truyén thong ciia dong bao Edé.

- Hb tro 3 ho kinh doanh ruou can tai Buén Akd Dhong xdy dung quy
trinh gigi thi€u, trdi nghiém nau va thudng thirc rugu can cho khach.

- Pa dang hoa mau m3, ciu chuyén van hoa cho 3 ctra hang luu niém, wu
tién san pham tha cong truyén thong.

- Khuyén khich phat trién thém mo hinh homestay tir nén tang hién c6
(dang c6 1 ho kinh doanh homestay), dam bao tiéu chi an toan, van hoa, than
thi¢n moi truong.

- Xay dung dich vu ban dém t6 chirc thi diém quy mé nho chg dém Akd
Dhong vao cac ngay cuodi tuan tur thir 6 dén Chu nhat, biéu dién Cong Chiéng,
mua Xoang két hgp quan 1y chat ché an toan thuc pham va an ninh trat tu.
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6. Phat trién nguon nhan lwe va nang cao hi€éu luc quan ly nha nwéce

- T6 chirc tdp huén k¥ ning lam du lich cong ddng cho cac ho dan trén
truc chinh ctia buon Aké Dhong, nhat 13 cac ho truc tiép tham gia kinh doanh
dich vu. Hb tro mé 16p tap huén ki ning giao tiép tiéng Anh cho ngudi dan phuc
vu khach qudc té.

- Phat huy vai tro cia Ban quan ly du lich cong dong budn Akd Dhong
trong diéu phoi hoat dong, gilt gin hinh anh, ban sac cia budn.

- Tham gia Hiép hoi du lich tinh Pak Lik nham nim bat cac thong tin vé
chuong trinh, sy ki¢n van hoa cua tinh dé€ co6 ké hoach t6 chirc cac hoat dong, su
kién van hoéa thu hat khach du lich.

IV. KINH PHI THU'C HIEN

1. Kinh phi thyuc hién ké hoach duoc bé tri tir ngan sach nha nudc theo
phan cap hién hanh; 16ng ghép véi cac chuong trinh, dy an lién quan dén phat
trién kinh té — xa hdi, van hoa, du lich.

2. Huy dong cac ngudn xa hoi hoa hop phap tir doanh nghiép, t6 chirc, ca
nhan tham gia hoat dong du lich cong dong.

V.TO CHUC THUC HIEN
1. Phong Van hoa - Xa hoi

- La ddu mdi tham muu x4y dung nodi dung, t6 chirc cac hoat dong du lich
cong dong, su kién hudng ing cac chuong trinh, ké hoach cua tinh.

- Phéi hop véi cac don vi lién quan trong cong tac tuyén truyén, quang ba
du lich.

2. Trung tam Cung ing dich vu sw nghi€p cong, Trang thong tin di€én tir

- Can ctr n0i dung_ Ké hoach nay t6 chitrc bién tap ban tin, bai viét tuyén
truyén trén hé thong truyén thanh phudng; xay dung chuyén trang, chuyén muc,
dang tai ndi dung hinh anh 1én Trang thong tin dién tor phuong vé t6 chic cac
hoat dong, su kién du lich nam 2026.

- Trung tam Cung tng dich vu sy nghi¢p cong can cur chirc nang, nhiém
vu duogc giao chu dong tham muu UBND phuong trien khai cac hoat dong van
hoa, van nghé huong ing, chao mirng dam bao chat lugng.

3. Cong an phuong

- Phéi hop voi cac co quan, don vi ting cudng cong tac kiém tra, kiém
soat thi trudng nham phat hién va xu ly nghiém cac hanh vi vi pham phap luat
nhu gian 1an thuong mai, san xuat va kinh doanh hang gia, hang kém chit luong,
hang khong rd nguén gbc, xuat xtr, khong nhan mac, khong dam bao an toan
thuc pham. ..

- B6 tri luc luong, phuong tién dam béo tuyét ddi an toan, an ninh trat tu,
phong chdy, chita chay va ctru nan ctru ho tai cac khu vuc t6 chic hoat dong van
hoa, nghé thuat trén dia ban phuong.
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- Nam bit thong tin kip thoi, quan 1y hidu qua doi voi khach du lich nude
ngoai dén dia ban phuong.

- Chu dong nam chic tinh hinh, giai quyét tot cac tinh hudng xay ra,
khong dé bi dong, bt ngd; du tranh hidu qua véi cac loai déi tuong.

4. Phong Kinh té, Ha ting va Do thi

‘Huong dan xay dung dy toan kinh phi lién quan dén hoat dong nang cip
hé thong ha ting, cai tao, stra chira nha van hoa cong dong budn Ak6 Dhong.
Kiém tra, huéng dan viéc sir dung ngudn kinh phi, thanh quyét toan kinh phi
dam bao theo dung quy dinh hién hanh.

5. Ban quén ly du lich cong dong Buén Aké Dhong

- Piéu hanh va duy tri hoat dong ctia Ban quan Iy nham thyc hién c6 hiéu
qua cac hoat dong phat trién du lich cong dong trén dia ban.

- Truc tiép tham gia t6 churc hoat dong du lich, trinh dién vin hoa, phuc vu
du khach. Giir gin, phat huy cac gia tri van hoa truyén thong.

- Thuong xuyén nam tinh hinh hoat dong phat tr’ién du lich cong dong tai
budn, Kip thoi bao cdo cac kho khan vuéng méc, dé xuat UBND phuong cac giai
phap dé phat trién budn du lich bén viing.

6. Trwéng cac budn, To truweéng cac to dan phd

- Chu dong phéi hop véi cac bo phan, luc luong chire ning, cac don vi
cua phuong trién khai thyc hién nhiém vu thudc dia ban quan ly.

- Tich cuc tham gia cac hoat dong van hoa van nghé, thé duc thé thao do
phuong t6 chiec. Van dong nguoi dan tham gia hoat dong du lich cong dong. HO
trg cong tac hau can, vé sinh moi trudng, huéng dan du khach.

7. Doanh nghiép, ho kinh doanh du lich

- Chu dong xay dung tour, tuyén, chuong trinh trai nghiém. Tham gia céc
hoat dong kich cau, quang ba du lich dia phuong.

Trén day 1a Ké hoach phat trién Du lich phuong Buon Ma Thudt trong nim
2026 cua UBND phudng Budn Ma Thudt./.

KT. CHU TICH

Noi nhan: : ,
PHO CHU TICH

- TT bang uy; HDND (b/c);

- CT, PCT. UBND Phuong;

- Uy ban MTTQ Viét Nam phuong;

- Vian phong HDND-UBND;

- Phong KT-HT & DT (t/h);

- Phong Vian hoa - Xa hoi (t/h);

- Trung tdm Cung Ung DVSNC (t/h);
- Budn, T4 dan phé (t/h); = .
- Budn Akd Dhong (t/h); Nguyeén Hiru Chi
- Luu: VT.
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